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Adding a Bit of Horse Sense to Leadership Training

A whole new genre of experiential learning called ñEquine Assisted Learningò takes 

advantage of the fact that working effectively with a horse requires exactly the same skill set 

as authentic leadership ïself knowledge, clear focus, emotional intelligence, authenticity, 

mutual trust and respect. 

Horses don't respond to experts or job titles ïthey only respond to leaders! In one day with 

a horse, long-held ineffective patterns of behaviour can be broken permanently. 

In this session we bring ñEquine Facilitatedò learning to the training room for the first time. 

Learning Outcomes:

1. Explore how the differing nature of predator and prey mindsets impacts team,

leadership and customer relationships.

2. Examine how building relationships with another species highlights how

assumptions and mindsets interfere with effective communication.

3. Experience a living laboratory for ñSocial Intelligenceò through the parallels

between herd dynamics and the biological drivers for interpersonal behaviour.

4. Evaluate whether Equine Assisted Learning is appropriate for your organization.
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Leadership and Horses
a new idea that is 2000 years old

ÅThe Greek military historian Xenophon wrote  

Anabasis, the first systematic book on leadership.  

According to management guru Peter Drucker, it is 

still the best book on the subject.

ÅXenophon is also often cited 

as being the original "horse 

whisperer", and wrote the 

first horse training book 

"On Horsemanship". 
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What is Equine Assisted 
Learning?

Equine Assisted Learning (EAL) 

incorporates equine behavior as a 

key component of a facilitated 

experiential learning process.

EAL combines human and equine 

training and relationship principles.

EAL programs typically focus on 

personal development, leadership 

or team building. 
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How can HORSEShelp us with 
Learning and Development?

ÅLeadership Behaviours and 
Practices are driven by 
experience, training, mindsets 
and beliefs.

Å It is impossible to acquire new 
behaviour with also examining 
underlying mindset and beliefs. 

ÅWorking with Horses gives us a 
unique opportunity to examine 
and change the unconscious 
drivers of behaviour and 
accelerate learning and growth
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... a dialogue with a 
member of another 
species is a powerful 
way to draw out 
shared assumptions 
that we can't see on 
our own.

Senge, Jaworski, et 
al (Presence)
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The Horse as Mirror

The horse reads our 

emotions and unconscious 

body language and 

responds instinctively to 

confidence, emotional 

congruence and effective 

leadership behaviour.
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